
MINUT'ES OF MIlF.'l'lNG OF IIOARI) OF I)IREC'I'ORS OF.'

G RADY F.l -FlC'l'R ICI M trM UF.RStJ I P COR PORA'l'lON
HELD ST]PTIMBER 8ItI. 2O2I

-l'he 
regular meeting of the Board of-[)irectors ol-Grady Electric Membership Corporation

n.as lreld virtLrally'on the 8'h da;'of Septerrber^2021. All Directors and Attorney M. Claire
Chason werc present b;" video confLrcncc. Prcscnt in pcrson wcrc President John Long. Sclcta
\\'illiarns. K1,le Ilenderson, Keith IIarrell. Adanr Starr. and Anslei,,Johnson.

I'he rnceting opencd with an invocation and the I']ledge of Allegiarrce, led by Adam Starr.
'l'he (lhainnan presided. and the minutes r,vere kept under the direction o1'the Secretarv.

'lheminutesoftheprevioLrsregularmeetingheldonAugust Ilth.2021,werereadand
approved.

'l'hc fbllowing proceedirlgs \\erc had. allaction being first duly rnoved and seconded and

allaction being taken upon the unanimous vote olthe Board or u,ithout dissenting vote or
abstentior-r. unless otherwise stated:

l. Capital Credit Requests. The Dircctors approved the Ciapital Credit Requesls in thc
approximate amoutlt of $21 .259.12.

2. Bills. 'l'he Directors revielved the pat,ment o1'Bills subrnitted.
3. Ilad Debt. l'he l)irectors approved the list o1'accoLrnts to be n,ritten o1'l'and authorized

the uriting ol'['of the bad debt shown in the lis[ lbr the period liorn Ma1, 1.2021" through
Ma1' 3 I . 2021" in the amount ol $2.008.81 .

1. New Members. l2l nelv members were approved. Meters were disconrrected on 109

accoLutts. I'otal nLrtnber ol merrbers as of Scptember 1.2021 lvas I 3.298.

5. CFO Report. 'T'he CI-'O reporl u,as preserltcd by Seleta Williarns. Ihe Directors
revier,r,ed the flrrancial rcport for July.

6. CEO Rcport. John l.ong prcsented the CF.O repon.

a. l.ong inforlled the lloard of'current malerial costs and availabilit-r'challenges dLre

to C'ol'id- l9 and reccnt storrrs.

b. Approxirnatcll'36% of tlrc Grady' [lMCi cmplol,ecs har,e tcstcd positive tbr Covid-
l9 since 2020. In an ellbrl lo decrease the spread of the virurs and provide a
healthy work cnviror.)lnen1. Gradl I-NlC has irnplernented a volLrntar'1 raccirration
incentive program lbr elrployees eff-ective August l6'l'. 2021 .

l. Hurricane lda. On Scptcmber 6'l'. (;racl1' EMC scnt a crt:w to Louisiana to assist in

power restoration dLrc to ['lurricanc Ida.



8. NRBCA Voting Delegate. The Board appointed Director Jimmy Hammett to serve as

the NRECA Voting Delegate for the election of the NRECA Board of Directors being

held on September l3th.

g. 2021 Power Requirements Study Resolution. The Board approved the202l Power

Requirements Study Resolution as presented by Keith Harrell.

10. Electric Vehicle Charger Rebate Program. Adam Starr gave a presentation on electric

vehicle charger rebate programs. A motion was made to implement a rebate program for

members who install charging stations for electric vehicles. After discussion, the Board

tabled the rnotion and requested that Adam Starr provide tnore infonnation at the next

board meeting.

I L Broadband Discussion. Director Sarnmy Perkins requested an update on Grady

EMC's position in providing broadband internet. President Long informed the Board that

Grady EMC facilitated a meeting with representatives from local authorities and private

organizations to discuss possibilities and opportunities in Crady County. Long also

informed the Board that Thomas County solicited a letter of support from Grady EMC for

the submissiorr of applications for grant funding fi'orr the Georgia Fiscal Recovery Fund.

12. Annual Meeting. Attorney Claire Chason announced that the Election Committee tnet

on September l't. Ballots are being mailed out to members in Districts 1,4, and7.

Although the election is uncontested, due to the Annual Meeting being held virtually,

ballots must be cast by the members. Absentee ballots are counted towards the required

quorum of 150 members. The Election Committee will be present at Annual Meeting

beginning at 7:00 a.m.

There being no further business to come before the regular meeting, the meeting was

adjourned.
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