
MINUTES OF MEETING OF BOARD OF DIRECTORS OF 
GRADY ELECTRIC MEMBERSHIP CORPORATION  

HELD MARCH 11, 2020 
 

 The regular meeting of the Board of Directors of Grady Electric Membership Corporation 
was held at its office in Cairo, Georgia, on the 11th day of March, 2020. All of the Directors were 
present. Also present were President Joe Pandy, Attorney M. Claire Chason, Seleta Williams, 
John Long, Kyle Henderson, Keith Harrell, Terry Jones, Kent Alligood, Robert Hudson, Glenn 
Hester, Jamie Fryman, and Ansley Johnson. 
 
 The meeting opened with an invocation and the Pledge of Allegiance, led by Director 
Hurst. The Chairman presided, and the minutes were kept under the direction of the Secretary. 
 
 The minutes of the previous regular meeting held on February 12th, 2020, were read and 
approved.  
 
 The minutes of the previous executive session on February 12th, 2020, were read and 
approved.  
 
 The following proceedings were had, all action being first duly moved and seconded and 
all action being taken upon the unanimous vote of the Board or without dissenting vote or 
abstention, unless otherwise stated: 
 

1. Capital Credit Requests.   The Directors approved the Capital Credit Requests in the 
approximate amount of $16,028.85. 

2. Bills.   The Directors reviewed the payment of Bills submitted. 
3. Bad Debt.   The Directors approved the list of accounts to be written off and authorized 

the writing off of the bad debt shown in the list for the period from November 1, 2019, 
through November 30, 2019, in the amount of $2,639.16. 

4. New Members.   112 new members were approved. Meters were disconnected on 87 
accounts. Total number of members as of March 1, 2020 was 13,363. 

5. COO Report.   John Long reported on the 2019 Service Average Interruption Duration 
Index (SAIDI) for the Form 7. The five year average (2015-2019) for service 
interruptions was 197.9 minutes; for 2019, SAIDI was 236.2 minutes.  

6. CFO Report.   The CFO report was presented by Seleta Williams. The Board and 
management reviewed the Financial Statements for 2019, the effects of the rate increase 
implemented in June 2019, and the Capital Financial Forecast for 2020. 

7. CEO Report.   President Pandy presented the CEO report to the Board.  
a. The Energy Expo held at the Grady Cultural Center on February 27th was a 

success; roughly 175 high school students attended.  




