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Annual Meeting
Friday, October 21,2011

Registration begins at 8:00 A.M.
ill be held on Friday, October 21st, 2011
;?10:80 Z.mf)riln tﬁengM(szop::atioics com- Meeting Begins Clt 10:00 a.m.

plex located directly behind the EMC
headquarters office building on Highway
84 West in Cairo, Georgia. Registration and voting on directors will begin at
8:00 a.m. and end promptly at 10:00 a.m. The business meeting will begin at
10:00 a.m.

As mentioned earlier, members will have the opportunity to participate in
the election of directors who will represent them in the Co-op. The directors
are elected each year on a rotation basis to serve three-year terms. This year,
directors will be elected from districts three and six. You are encouraged to
participate in this process as you are vital to the progress and service of your
€o-0p.

The Harmony Boys Quartet of Camilla, GA will provide the entertain-
ment for this year’s meeting. They began their ministry of Southern Gospel
music in 1976. While some members have changed over the years, the message
remains the same: God is still on His throne and in control. The Harmony Boys Quartet is a family oriented group with a strong
desire to help win souls for the Kingdom of God. They will perform from 8:30 A.M. until 10:00 A.M. You are invited to come and
enjoy the entertainment, refreshments, and fellowship. Free gifts will be given to those registering at the meeting.

The directors, staff and employees of your Co-op look forward to seeing and visiting with you on this day. The mission of Grady
EMC remains the same; to provide high quality, affordable electricity to all our membership. Remember, Grady EMC is owned by
you and is directed by a Board of Directors that you have elected.
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T.A. ROSSER
President

BOARD OF DIRECTORS

DONALD COOPER
Chairman - District 2

DEWEY BROCK, Jr.
District 1

LAMAR CARLTON
Vice-Chairman - District 3

ROBERT E. LEE

Secretary and Treasurer’s Report Where Your Dollars Were Spent

FINANCIAL STATEMENTS for the fiscal year ended December 31, 2010 reflect the
sound status of Grady Electric Membership Corporation.

Each year we obtain the services of Certified Public Accountants to perform an
audit of the corporation’s accounting records. This audit includes an examination of
the cooperative’s balance sheets, related statements of revenue and expenses and
appropriate remarks concerning each.

Maintenance

Chairman and Manager’s Report

10.1% Operations §

Secretary - Treasurer - District 6 Another year has passed, and we are continuing to move forward with the office ren Our auditor, Nichols, Cauley & Associates, LLC, conducts our audits in accor- 70.1%
’ ) d ith 1 ted auditi tandards and t_Auditi
JAMES FREEMAN ovation. Doing this with our people when we have the time is taking longer than it Szti:I(l:gar‘()ivsl generally accepted auditing standards - an Governmen udiiing Cost of Power
District 4 would have with a contractor, but since the economy was a driving force to use our peo- I .
L. O. MAXWELL. Il ple in the beginning, the economy hasn’t improved, and we are still able to keep people Respectfully Submitted,
T District 5 ! busy. We have finished the drive thru and customer service area, and the employees Robert E. Lee
and customers using this area have expressed their delight with the finished work. We Secretary-Treasurer Average Kilowatt Hours used per month per meter
G. V\IIDILLIS S;/"TH appreciate the encouraging comments from the membership as the work has pro- 1980 through 2010
istrict
gressed.
Attorney The rate increases we were planning are still on hold. The economy is still in the STATEMENT OF REVENUE AND PATRONAGE CAPITAL

CLAIRE CHASON

United States Department of Agriculture
Rural Utilities Service
STATEMENT OF NONDISCRIMINATION

Grady Electric Membership Corporation, is
the recipient of Federal financial assistance from
the Rural Utilities Service, an agency of the U. S.
Department of Agriculture, and has filed a
Compliance Assurance in which it assures the
Rural Utilities Service that it will comply to the pro-
visions of Title VI of the Civil Rights Act of 1964,
as amended; Section 504 of the Rehabilitation
Act of 1973, as amended; the Age Discrimination
Act of 1975, as amended; and the rules and reg-
ulations of the U. S. Department of Agriculture. In
accordance with the Federal law and the U. S.
Department of Agriculture’s policy, this organiza-
tion is prohibited from discriminating on the basis
of race, color, national origin, sex, religion, age,
or disability. (Not all prohibited bases apply to all
programs.)

The person responsible for coordinating this
organization’s nondiscrimination compliance
efforts is T.A. Rosser. Any individual or specific
class of individuals, who feels that this organiza-
tion has subjected them to discrimination, may
obtain further information about the statutes and
regulations listed above from and/or file a written
complaint with this organization. To file a com-
plaint of discrimination, write  USDA, Director,
Office of Civil Rights, Room 326-W Whitten
Building, 1400 Independence Avenue, SW,
Washington, DC 20250-9410, or call (202) 720-
5964 (voice or TDD). USDA and Grady Electric
Membership Corporation are an equal opportu-
nity provider and employer. Complaints must be
filed within 180 days after the alleged discrimino-
tion. Confidentiality will be maintained to the
extent possible.

doldrums, and your Board of Directors is still requiring that we operate without an
increase. Wholesale prices for the next five years are still showing steep increases. Five
years from now, we may be paying more for electricity than we are selling it for today.
So, even though we have not had a rate increase, one is still coming.

The pole inspection project is well under way. We are finding and replacing bad
poles as we go. This will be an ongoing project over the next several years. It is easier
and cheaper to replace a pole during the day, than replace one on a stormy night. We
will eventually inspect all the poles we have, which is currently more than 50,000. We
are also replacing wire that is either undersized for future growth, or showing signs of
age. Both of these projects are being done by our own personnel. As growth slowed, we
have released the contract crews we have used from time to time, and thereby avoided
laying off any line employees. We believe when you have good people, keep them if at
all possible. We don’t want to have to rehire and retrain when the economy starts pick-
ing up again, which it will surely do at some point.

Our right-of-way program is continuing to pay dividends. Even though this area of
our business creates the most complaints, it has proven to be cost effective in keeping
power outages to a minimum. Since we started being very aggressive with this pro-
gram, our outage times have steadily dropped. We appreciate the members under-
standing of the necessity of this program. Poor right-of-way can cause blinks during
good weather, which create havoc with today’s electronics, and during bad weather, can
cause outages. The next areas to be trimmed will be around Recovery and Attapulgus.

Georgia Energy Cooperative is coordinating our power scheduling, and providing
some of our wholesale power requirements, along with Oglethorpe Power Corporation.
By being a member of these groups of Co-ops, it is easier to negotiate future power sup-
ply. We are anticipating that the group purchasing will work to keep the wholesale
power cost increases lower than they might have been otherwise.

We are continuing to refine our phone system and outage management system. As
this process continues, we will know when your power is out as soon as you do. As one
would imagine, reading meters over the power line is complicated electronics. Making
all of this work together is taking time, but the end result will be worth the time and
aggravation.

Your elected Board of Directors is constantly looking for ways to make your cooper-
ative more efficient, and more responsive to your needs. If you know of something you
would like to have changed, or wonder why something is being done a certain way, ask
us, and we will try to answer your question.

Grady EMC’s directors and employees are proud of the job they do for you, the mem-
ber, and look forward to seeing you at the 73rd Annual Meeting of YOUR CO-OP.

Revenues

Operating Expenses:
Cost of Power
Distribution Expense—Operation of Lines
Distribution Expense—Maintenance of Lines
Consumer Accounts Expense
Administrative and General Expense
Depreciation and Amortization Expense
Interest

Total Expenses
Operating Margins

2010

34,989.900

23,684,740
1,695,188
1,844,623

747,432
2,254,223
2,451,430
1,267,668

$33,945,304
$1.,044.596

BALANCE SHEET
As of December 31, 2010

What We Own—Assets
Cash on Hand and Temporary Investments
Investments in Associated Organizations
Accounts Receivable
Stock Materials and Supplies
Cost of System, Less Depreciation
Deferred Charges
Other Current Assets

Total Assets

Our Equity and What We Owe—Liabilities & Equity

Long-Term Mortgage Notes,
RUS, CFC & Other
Membership Fees
Patronage Capital and Other Equities
Other Liabilities

Total Liabilities & Equity

2009

$33,245,788

$21,925,839
1,498,015
1,719,204
1,315,633
2,038,855
2,358,169
1,400,651

$32,256.366
$989.422

2010
1,181,606
10,587,451
5,791,710
440,145
65,517,553
29,543
155,249

$83,703,257

34,848,536
66,345
39,390,685
9,397,691

83,703,257

1980 1990 2000 2010

Number of Active Meters 1980 through 2010

1980 1990 2000 2010
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“Election of Directors”

(Excerpted from By Laws of Grady EMC Directors)

SECTION 4.01. NUMBER AND GENERAL POWERS. The business and affairs of the Cooperative shall be managed by a Board of seven (7)
Directors. The Board shall exercise all of the powers of the Cooperative except such as are by laws or by the Cooperative’s Articles of Incorporation
or Bylaws conferred upon or reserved to the members. The Board of Directors shall not appoint or elect any committee to exercise the authority of
the Board. However, the Board may appoint or elect from its own membership one or more committees, each consisting of at least two directors, for
the purpose of serving in an advisory or recommendatory capacity to the Board.

SECTION 4.02. QUALIFICATIONS. No person shall be eligible to become or remain a director of the Cooperative who is a close relative of an
incumbent director or of an employee of the Cooperative, or is not a member in good standing of the Cooperative and receiving service therefrom at
his primary residential abode: PROVIDED, that the operating or chief executive of any member which is not a natural person, such as a corporation,
church, etc., or his designee, shall notwithstanding that he does not receive service from the Cooperative at his primary residential abode, be eligible
to become a director, from the Directorate District in which such member is located, if he or such designee (1) is in substantial permanent occupancy,
direction or use of the premises served by the Cooperative, and (2) is a permanent and year round resident within or in close proximity to an area served
by the Cooperative; BUT PROVIDED FURTHER, that no more than one (1) such person may serve on the Board of directors at the same time. No
person shall be eligible to become or remain a director of, or to hold any other position of trust in, the Cooperative who is not at least (18) years of
age or is in any way employed by or financially interested in a competing enterprise or a business selling electric energy or supplies to the Cooperative,
or a business primarily engaged in selling electrical or plumbing appliances, fixtures or supplies, to among others the members of the Cooperative.
Notwithstanding any of the foregoing provisions of this Section treating with close relative relationships, no incumbent director shall lose eligibility
to remain a director or to be re-elected as a director if he becomes a close relative of another incumbent director or of a Cooperative employee because
of a marriage to which he was not a party. Upon establishment of the fact that a nominee for director lacks eligibility under this Section or as may be
provided elsewhere in these Bylaws, it shall be the duty of the chairman presiding at the meeting at which such nominee would otherwise be voted
upon to disqualify such nominee. Upon the establishment of the fact that any person being considered for, or already holding, a directorship or other
position of trust in the cooperative lacks eligibility under this section, it shall be the duty of the Board of Directors to withhold such position from such
person, or to cause him to be removed therefrom, as the case may be. Nothing contained in this Section shall, or shall be construed to, affect in any
manner whatsoever the validity of any action taken at any meeting of the Board of Directors, unless such action is taken with respect to a matter which
is affected by the provisions of this Section and in which one or more of the directors have an interest adverse to that of the Cooperative.

SECTION 4.03 ELECTION. At each annual meeting of the members, directors shall be elected by secret written ballot by the members and, except
as provided in the first proviso of Section 4.02 of these Bylaws, from among those members who are natural persons: PROVIDED that, Directors shall
be elected by a plurality of the votes cast. Drawing by lot shall resolve, where necessary, any tie votes.

SECTION 4.04. TENURE. Directors shall be so nominated and elected that one director from or with respect to Directorate Districts Nos. 3 and
6 shall be elected for three-year terms at an annual member meeting in 2011; one director from or with respect to Directorate Districts Nos. 1, 4 and
7 shall be elected for three-year terms at the next succeeding annual member meeting in 2012; one director from or with respect to Directorate District
Nos. 2 and 5 shall be elected for three-year terms at the next succeeding annual member meeting in 2013, and so forth. Upon their election, directors
shall, subject to the provisions of these Bylaws with respect to the removal of directors, serve until the annual meeting of the members of the year in
which their terms expire or until their successors shall have been elected and shall have qualified. If for any reason an election of directors shall not
be held at an annual meeting of the members duly fixed and called pursuant to these Bylaws, such election may be held at an adjournment of such
meeting or at a subsequently held special or the next annual meeting of the members. Failure of an election for a given year shall allow the incumbents
whose directorships would have been voted on to hold over only until the next member meeting at which a quorum is present.

SECTION 4.06. Nominations.

(a) The Board shall appoint, not less than sixty (60)
days nor more than one hundred twenty (120) days before
the date of the meeting at which members of the Board are
to be elected, a committee on nominations, consisting of not
less than five (5) nor more than eleven (11) Members who
shall be selected so as to give equitable representation on
the Committee for the geographical areas served by the
Cooperative (the "Nominating Committee"). The commit-
tee shall meet and nominate not less than one (1) nor more
than two (2) qualified Member(s) for each seat on the Board
for which a vacancy will occur by term expiration. The
committee shall report such nominations to the Board not
less than thirty (30) days before the meeting. Such nomina-
tions shall be posted at the principal office of the
Cooperative at least thirty (30) days before the meeting.

(b) In addition, any fifty (50) or more Members of the
Cooperative acting together may make additional nomina-
tions in writing submitted to the Secretary of the
Cooperative not less than thirty (30) days prior to the meet-
ing (the "Nominating Petition"), and the Secretary shall post
such nominations at the same place where the list of nomi-
nations made by the Committee is posted. The Nominating
Petition shall:

(1) list on each page of the Nominating Petition the
name of the proposed nominee;

(2) indicate on each page of the Nominating Petition the
Director position for which the proposed nominee will run;
and

(3) contain the printed names, addresses, telephone
numbers and original dated signatures signed within sixty
(60) days of the first signature.

(c) The Cooperative shall include in the notice of the
meeting a statement of the number of Directors to be elected
and showing separately the nominations made by the
Nominating Committee and the nominations made by peti-
tion, if any.

At the Member Meeting, no nominations may be made
from the floor except that such nominations may be made
and shall be allowed for any position to be filled for which
there would not otherwise be any eligible nominee.
Notwithstanding the provisions contained in this Section,
failure to comply with any of such provisions shall not
affect in any manner whatsoever the validity of any action
taken by the Board after the election of Directors.

SECTION 4.07. Manner of Voting for and Election
of Directors.

(a) Directors shall be elected to fill the seats for those
Directors whose terms are expiring at each Annual Meeting.

(b) Voting for election of Directors shall be by secret bal-
lot; PROVIDED, however that when a nominee has no oppo-
sition, secret written ballots shall be dispensed with in respect
to that particular election, and voting may be conducted at the
Annual Meeting of the Members by voice vote or in any other
proper manner. Balloting for contested elections of Directors
shall begin not less than one and one-half hours (1 2) and not
more than (3) hours prior to the commencement of the busi-
ness session of the Annual Meeting with the report on the

number of Members present and Persons represented in order
to determine the existence of a quorum. Ballot boxes shall be
opened and maintained until the commencement of the busi-
ness session of the Annual Meeting. Upon commencement of
the business session, an announcement shall be made that the
voting shall come to a close. Those Members in line to regis-
ter and vote at the time the announcement is made to close the
voting shall be allowed to vote.

Directors shall be elected by a majority vote of those
Members authorized to vote for them at the meeting at
which the election is to be held. Should no candidate
receive a majority vote of those Members present and vot-
ing, then a run-off ballot shall be taken between the two
candidates receiving the greatest number of votes.

Nominating Committee Meeting

The Nominating Committee is scheduled to meet
September 8, 2011 at 10:00 a.m. at the Grady EMC
office building. They will appoint designated names
from each district in which two of whom will be
elected as Directors of Grady Electric Membership
Corporation. The Board of Directors met August 3
and approved the following names as the 2011
Nominating Committee:

Douglas Roddenberry W. H. Ansley
H. Lamar Strickland Lowell E. Dollar
Robert L. Gainey Freddie Bryant

James M. Lewis Julian E. Robinson




